LEADERSHIP COMMITTEE

(Primary Decision Makers)
Meets Monthly

CoC Chair
Component Representatives
Formerly Homeless

Ensure a Cohesive Continuum of
Services
Determine Project Priorities
Approval of CoC Grant Application
10 Year Plan
Point In Time Count
CoC Structural Issues
Monitor HMIS information
Public Relations

COMPONENT REPRESENTATIVES
Follows Community Coalition Meeting Schedules

At least one Representative per Component

Bridge between the CoC and the Community Coalitions
that focus on the Component that they represent through information sharing
and activities (Point in Time, 10 Year Plan)

If one does not already exist, assist in the development of a Community
Coalition that will focus on the Component that they represent.

OUTREACH | PREVENTION SHELTER HOUSING

Continuum of Care
FULL COUNCIL

Meets Quarterly

CoC Chair
Component Representatives
Homeless and Formerly Homeless
Key Civic Leaders
Local Government Representatives
Private Sector Leaders
Public Sector Leaders
Major Employers
Law Enforcement
Mental Health Service Funders
Representatives of Special Populations
School District Officials



